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Case Study

Arkansas Tech University

Founded in 1909, Arkansas Tech University (ATU) is now one of the fastest growing 
universities in the state, with two campuses in Russellville and Ozark, and 400 faculty 
members serving over 10,000 students. ATU has a diverse range of students hailing from 
all over the country, as well as a large population of international students.
In considering lecture capture to enhance its educational offerings, ATU sought a platform 
that could be implemented quickly and scaled affordably as usage grew. In 2010, ATU 
deployed Tegrity, allowing the institution to enhance its traditional face-to-face courses as 
well as launch a new distance learning program. The university chose Tegrity largely  based 
on its ease  in implementation and scaling up, as well as its cloud-based video storage 
capabilities.

Institution-Wide Challenges
ATU was considering a more formal transition to offering online classes for a wider student 
audience, and Ken Wester, director of the university’s Technology Center, was called upon 
to launch the university’s distance learning program.  Prior to Tegrity, ATU was using 
standard cameras to tape recordings; however, the process wasn’t utilized across the 
institution -- just by specific departments.  In pursuing a more robust, yet user-friendly, 
lecture capture solution, ATU wanted to avoid a hardware-based platform, and ultimately 
sought a system that would allow enough flexibility to capture the best lecture quality 
possible. Lastly, the ideal system would work seamlessly with ATU’s LMS, Blackboard, and 
be able to support an existing range of teaching styles. 
Once ATU‘s initial lecture capture foray was successful, Mr. Wester, along with the ATU 
Technology Center, initiated nine “Tegrity classrooms” on campus in order to ensure and 
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After implementing Tegrity in 2010 and 
witnessing the immediate impact, ATU 
added Tegrity to a larger number of 
courses, including Computer Applica-
tions.

Results of a student survey given by Dr. 
Cochran indicated that 62% of her 
students wanted to use lecture capture in 
the future, 83% felt lecture capture 
contributed to their learning and those 
who preferred lecture capture as a tool 
watched more videos for longer periods 
of time.
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provide the best environment for capturing class recordings and a dedicated distance-
learning program. The classrooms today are equipped with multiple cameras, enhanced 
 audio and interactive devices, such as smart boards. The institution also installed two mobile
 Tegrity carts for impromptu recordings used for special events and conferences.

Tegrity in Action at ATU
At the same time, Dr. Loretta Cochran, Associate Professor of Management at ATU, faced 
instructional challenges with keeping international students enrolled in her operations 
management course, which is highly quantitative and typically more challenging for students 
to grasp (non-Engish speakers, in particular). The course materials are comprised of math-
ematical problems with multiple steps that students often found difficult to follow and fully 
comprehend. She also had several students stay engaged and not fall behind on course 
materials. To address this issue, Dr. Cochran began using Tegrity as a way to advance 
student learning, raise student grades and provide additional assistance in her lectures.
After implementing Tegrity in her operations management course, Dr. Cochran conducted a 
student survey to measure how lecture capture was impacting learning. Her findings showed 
that 83% of students using lecture capture felt that technology did positively impact their 
learning, and helped to significantly raise their cumulative grade point average (GPA). 60% of 
Dr. Cochran’s traditional students (full-time students, aged 17-24 years old) indicated that 
they would take another course using lecture capture, a technology that- up until Dr. 
Cochran‘s course- was completely new to them. Many students commented that Tegrity was 
a main factor in their success in the course, as they could review problems on their own time 
and it aided them in doing homework.
Throughout the semester, Dr. Cochran’s international students also made frequent use of the 
slow down feature, which enables students to reduce the speed of the professor‘s voice 
without altering the sound. It provides students with the ability to hear the lecture at their own 
pace for better retention.
Dr. Cochran’s assessment of final grades indicated that students who watched more cumula-
tive minutes of recorded lectures received higher grades in her class. In comparing student 
performance before and after Tegrity was implemented, in 2009 when students  were not 
using lecture capture, seven students received failing grades, whereas in 2010, with the help 
of Tegrity, only one student failed. As a result of introducing Tegrity to her students, Dr. 
Cochran was able to increase the number of earned “A‘s” in her operations management 
class by 5% overall. She also indicated that attendance has not changed since they imple-
mented Tegrity, as students are using the solution to supplement, not replace, their learning. 
ATU faculty members overall are pleased with the freedom that Tegrity allows them, for 
instance modifying recordings by either adding or deleting content.
Since usage began in 2010, over 200 ATU faculty members now use Tegrity in their courses. 
At the time of this study, the university had 255 courses in Blackboard with Tegrity class links, 
and 2,488 Tegrity recordings, totaling 888 hours of video. To date, ATU has had 20,880 
student views in Tegrity with 4,067 logged lecture viewing hours. Faculty and students are 
pleased with the system overall, and the institution currently has 32 online-only courses with 
plans to create 22 more for the Fall 2012 semester, along with two more Tegrity-dedicated 
classrooms.
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ABOUT TEGRITY
Since 1995, Tegrity has provided award-
winning lecture capture solutions that 
improve learning outcomes, impact 
retention and increase enrollment at 
over 400 educational institutions. 
Headquartered in Santa Clara, California, 
Tegrity is led by a forward-thinking 
management team dedicated to impact-
ing education worldwide with the 
creation of advanced teaching and 
learning systems.

For more information:
Visit: www.tegrity.com/tegrity_demo/
Call: 1.800.411.0579 (option 4)
Email: salesusa@tegrity.com


